
A Career in  

Screencasting 

How to Earn a Living in this Creative  

and Profitable Field 



Meet your Instructors 



Last Week You Learned… 

1: Your $500,000 Production 

Studio 

2: Screencasting Software 

Programs 

3: Profit Producing Resources 



Lesson 3 

 





• Meeting Agendas and Initiation 
Checklists 

• Project Info Sheets 
• Project Plan 
• Status Reports 
• Hours Tracking 

 



Document Scope 
change 

Everyone on same 
page 

Review for next 
project 



Running Meetings Smoothly 



Meetings Need an Agenda 



High Level Project Info 



• Looks more professional to the client 
• Helps remind you of what task comes 

next 
• Helps control the quality of the project 
• Let’s your client know when you’ll be 

done with phases and final project 
• Can keep you on track with hours and 

expenses if there is a budget 

Why Use a Project Plan? 



Project Plans 



Project Plans 



Good communication=Happy Clients 

                 





Tracking your Hours 

                 



Invoicing 

                 



Q&A 



The Next Session will Cover 

Getting Jobs 

and Creating 

your Portfolio 


